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A leader manages the organization. Effective leadership is essential to ensure a good relationship with other employers and improve the organization's image. Leadership is a continuous process and takes a lot of time to develop. It is distinguished from management based on the structures and roles each plays. A leader serves as a guide to lead the people towards achieving their goal while the manager directs or commands the people to do. The various aspects presented by a leader determine the employee’s reaction towards the business's business and general output. 

Various leadership levels exist that are important to determine the type of leadership a given business or organization is managed. Leadership can be categorized from different levels aimed at improving the influence of the business. The leadership is between different levels from one to five. Companies at level one are dependent on a leadership position. The position can shape the leadership structure as an advantage. This position has a negative impact on the employees when they are subjected to follow the leaders. It often occurs due to poor leadership subjected to follow a leader due to economic gains such as salary and other advantages. The employee's main role is not willing to work or give the best when they are forced to follow a leader. More time is spent on non-reproductive aspects. The employees are unwilling to work extra time in the company; hence they cannot give the best.  
Level number two emphasizes the people's permission, which compels employees to follow the leader. They have developed a mutual relationship with the employees and equally follows them to because of their position in the company. The mutual relationship creates a sense of belonging among the people creating a strong foundation for effective working. Leaders can listen to the complaints of employees; they observe what has been done and learn. They have the attitude to serve the employee as a mindset.  

Level three is the production level that emphasizes results for the company. The leaders lead the company by being productive and effective by acting for the people to learn from you. People are more attracted to the skills and performance of the manager. Thus, the leader has to be result-oriented, attracting more people, and creating momentum for other people to solve company problems. 

Level number four is effective for a leader to establish and appreciate the human resources available in the organization. It emphasizes developing and empowering the people in the organization. Such aspects can be achieved through various skills such as the better requirement of qualified personnel, providing them with their correct position in the company or job specification that the employees have specialized for, and providing them with the tools and equipment to improve their general output. This involves performing, assisting in doing, and observing the process as a training method and allowing them to do it for themselves. Such aspects are crucial to build an understanding and effective work output. 
Level five focuses on the respect accrued from helping and training other people. It is the most crucial level of all. It isn't easy to be on the same level as all people. People in your organization have different views concerning the level of the people serving as an influence on them. 
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